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William Ford C of E Junior School | Ford Road | Dagenham | RM10 9JS
Tel: 0208 270 6582 | Email: Office@Williamfordschool.co.uk
Headteacher: Mr David Huntingford


Present:

Graham Mundy

-
Chair



David Huntingford

-
Headteacher



Lee Buckingham

-
Deputy Headteacher



Phinnah Ikeji


-
Vice Chair





Jackie Webb



Ray Descombes




Judith Bilson


-
H & S Governor



Farjana Begum

-
Campion Consultancy



Louise Campion

-
Campion Consultancy





Dame Sylvia Morris

-
Observer

	1.
	OPENING PRAYERS

Ray opened the meeting in prayer at 6.05 p.m.


	Action

	2.
	WELCOME

GM welcomed Dane Sylvia Morris to our virtual meeting.


	

	3.
	APOLOGIES FOR ABSENCE
Apologies were received and accepted from Wendy Garton.

No apologies were received from Ralphael Eke or Robert Riach

	

	4.
	DECLARATION OF INTERESTS
There were no declaration of interests made.

	

	5. 
	CONFIRMATION OF MINUTES
The minutes of the meeting held on 6th October 2020 were read, approved and will be signed at a later date as a true record of the meeting as the meeting was via zoom. 

	

	6. 
	MATTERS ARISING FROM THE MINUTES
· Item 13. from Minutes dated 11th February 2020  JW will re-send the skills audit electronically for members of the Governing Body to complete and return.  The audit was sent following the meeting on 6th October but none were returned.
	Jackie


	7.
	FINANCIAL POSITION – WILLIAM FORD
The financial position was discussed in detail alongside the budget monitoring report.   
LC/FB commented that the school’s finances were in a stable condition but we must be stringent and make savings where possible.  At the present time the carry forward is looking at approximately £28,000.
· Pupil Premium.  GM asked FB if we could have a report at our next meeting of the finance committee informing us how the pupil premium money has been spent; as we must ensure this money is not taken into the budget as it is ring-fenced for pupil premium children.  GM asked if we could also have information regarding the impact of the pupil premium expenditure.


	

	8.
	FINANCIAL POSITION – SPORTS HALL
· The BMR was discussed and it showed no areas that gave any cause for concern. At the moment it appears that Village’s contribution towards the sports hall will be £7,861.  They will receive an invoice once a final figure is determined.  

	

	9.
	ASSIGNMENT OF SURPLUS BALANCES

There will be no surplus balances we need to assign.


	

	10.
	COVID
· COVID. DH said we keep parents fully up-to-date and are transparent with any information received.  We are not sure whether it will be a phased return or fully re-open once the Government gives the green light.  We are to receive 2 weeks notice to re-open.

· Welfare calls are made weekly and a spreadsheet completed.  These calls are mainly made by support staff with class teacher and FSW also calling some families.

· Some teachers are working at home addressing remote learning issues and uploading weekly work for children at home to access and upload once completed.  Year group leaders are facilitating this.

· We have given out over 60 laptops/tablets to families who either do not have access to a device or many children sharing a device.  We are expecting a further delivery of devices as we have families on a waiting list.  Unfortunately we have had a number of these devices returned damaged/broken.
· We gave out hampers for the first few weeks of the Spring Term.   These were given to families in need not just FSM children.
            
	

	11.
	HEADTEACHERS PROPOSALS
· We are preparing reflection areas for children to access  to enable them to deal with change.

· The recently appointed Learning Mentor will be opening a breakfast club to help some children with social skills.  This club will only be available to highlighted children.

· Staff meetings are now carried out via Zoom.

· Cleaning.  DH is looking at buying into the LAs  cleaning programme.   When the LA came into carry out a deep clean; following the closure of school owing to a large number of staff testing positive with coronavirus; they were concerned regarding a number of aspects of the cleaning.

· Chemicals were in unmarked bottles

· Bleach was being used which should not be used in schools

· There is a lack of basic machinery to enable the school to be cleaned  satisfactorily
· The LA will provide an area supervisor who will visit often to carry out inspection

· Cleaning was not of a satisfactory standard

· GM and JB advised that even if the cleaning were contracted to the council the governing body would remain liable for any injury to those using the premises as they are the occupiers of the school premises

· Our unqualified teacher who covers PE in school is leaving at the end of the Summer Term to take up a place on the SCITT programme.  I have looked into a Christian sports coaching group.  They come highly recommended and provide PE cover for PPA, lunchtime clubs with Pupil Premium a priority but non pupil premium will also benefit.  This will cost £36,000 per annum.

· We need a new roof as we have many leaks.  An application has been submitted to the Diocese under the SCA grant (previously LCVAP).  The quote is £530,081 and we would be liable for 10% of this £53,000.  If successful in our bid Farjana will need to build £53,000 into next year’s budget.  They will replace all the sky lights in the school.

· Computing Suite.  DH asked Jackie to send the comparison information sheet to govs for approval tomorrow.  Monies permitting Bryan Lester said it is permissible for the governors devolved capital account to pay for the furniture and computers.  Currently we are unable to teach computing
· I have approached the LA regarding using changing rooms of the sports hall for an ARP which are desperately needed in the LA.  Bryan Lester (before he retired)  and Steve Benning from the LA visited and said they have no objection to an ARP.  The changing rooms are in a bad state of disrepair.


	Jackie

	9.
	SFVS RAW DATA FIGURES
DH explained why our staffing expenditure is so high.  Every teacher has a TLR.  Currently there are 5 TLR 2b and & TLR 2a.  I am working on a staffing structure and this will be a confidential item at the fgb meeting on 23rd Feb.

	Jackie

	10.
	INITIAL REVIEW OF SERVICE LEVEL AGREEMENTS

An initial draft of the SLAs was provided to govs. DH asked Jackie to seek alternative quotes for GDPR.

	Jackie

	11.
	HEALTH AND SAFETY

· LB is still monitoring H & S within school until the Site Supervisor takes up his full time post on 1st April when he will oversee H & S.  The SLT will always ensure that H & S is secure across the building.  

· Kevin will require some training and DH will look into the availability of this.
· LB  has revised the Health & Safety policy.  

· The question of asbestos in the school was discussed and GM advised that the school had been surveyed for asbestos although this was some years ago. JB advised that there should also be an asbestos management plan and it was agreed that JB would work with the school to prepare this.

· JB raised the question of the site supervisor being qualified under the NEBOSH scheme but LC said that this was unusual in a primary school. 

· JB said that H & S is everybody’s responsibility.

· The large playground flooded last week the newly installed pumps couldn’t cope with the sheer volume of rain water.

· Our new fire and access control company (ADT) have said that although our fire alarm system is working the system is obsolete and outdated so if it requires new parts it would be impossible to obtain these.  Therefore the fire alarm system needs replacing.
· The intruder alarm and emergency lighting also need replacing.

· We desperately need a person to drive H & S forward.


	       David

	12.
	FINANCIAL MANAGEMENT & STANDARDS DOCUMENT

It was agreed that this document would be revised by SLT regarding the division of duties now Karen Caton has retired and that PI would review the amended document.

	

	16.
	INSPECTION OF SCHOOL PREMISES
Unfortunately this could not be carried out due to virtual meeting.

	

	17.
	ANY OTHER BUSINESS
There was no other business to discuss.
	

	18.
	DATE OF NEXT MEETING
A date for the Summer Term meeting was arranged for              6:00 p.m.

	

	20.
	David closed the meeting with prayer.

	



MINUTES OF THE SPRING TERM MEETING OF THE BUILDING AND FINANCE COMMITTEE HELD ON 


TUESDAY 2nd FEBRUARY  2021 @ 6.30 p.m. via ZOOM








Signed ………………………………………


            Chair of Finance & Resources Sub-Committee





Dated ………………………………….
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Learning from Jesus Christ, the Prince of Peace, to work diligently, act generously and live at peace with everyone.  Psalm 34:14.  Seek peace and pursue it.


