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William Ford CE Junior School
Pupil Premium strategy statement 
This statement details William Ford’s use of pupil premium (and recovery premium for the 2021 to 2022 academic year) funding to help improve the attainment of our disadvantaged pupils. 
It outlines our pupil premium strategy, how we intend to spend the funding in this academic year and the effect that last year’s spending of pupil premium had within our school. 
School Overview
	Detail
	Data

	School name
	William Ford C or E Junior School

	Number of pupils in school 
	336

	Proportion (%) of pupil premium eligible pupils
	37%

	Academic year/years that our current pupil premium strategy plan covers (3-year plans are recommended)
	2021/22
2022/23
2023/24

	Date this statement was published
	December 2022

	Date on which it will be reviewed
	December 2023

	Statement authorised by
	D Huntingford

	Pupil premium lead
	L Buckingham

	Governor / Trustee lead
	R Riach



Funding Overview
	Detail
	Amount

	Pupil premium funding allocation this academic year
	126 X £1385 (PP) =
£174 510
2 x £2410 (LAC) = £4820 

	Recovery premium funding allocation this academic year 
	£18 050

	Pupil premium funding carried forward from previous years (enter £0 if not applicable)
	£0

	Total budget for this academic year
If your school is an academy in a trust that pools this funding, state the amount available to your school this academic year
	£197 380



Part A: Pupil premium strategy plan
Statement of intent
	Our intent at William Ford is to enrich the lives as well as develop each one of our pupils in order to achieve their full potential regardless of background or prior attainment.  We therefore work hard to ensure that learning is engaging and purposeful as well as providing exciting and enriching experiences that build resilience as well as confidence.  Pupils in receipt of the Pupil Premium Funding face specific barriers to learning and achievement and our aim is to develop the skills and knowledge of our pupils in order to raise achievement and close gaps between specific groups of pupils. 
We are committed to ensuring that all of our disadvantaged pupils’ needs are met emotionally and socially as well as academically in order for them to succeed and progress.  We analyse our data thoroughly and plan our intervention and support programme year on year based on the cohort of children in receipt of Pupil Premium funding.



Challenges
This details the key challenges to achievement that we have identified among our disadvantaged pupils.
	Challenge number
	Detail of challenge 

	1 
	To raise academic performance for Pupil Premium pupils, diminishing the difference between their scores compared to their non-disadvantaged peers. All Pupil Premium children to be assessed and monitored for progress regularly through revaluating the curriculum and the new maths scheme of work.

	2
	To ensure Pupil Premium pupils have access to extra-curricular activities and that no Pupil Premium children to be excluded from such activities on financial grounds.

	3
	To support pupil premium pupils (and families where appropriate) with emotional and social needs.  A number of pupils in receipt of PP funding lack self-control in challenging situations, self-belief, determination, resilience and readiness to learn.  They can struggle to reflect and evaluate their own actions and/or learning and often lack self-motivation and confidence to improve.

	4
	Persistent absenteeism and punctuality of disadvantaged children. Headline figure is not particularly low but we are aware that there is a significant number of PP below 90%.  



Intended outcomes
This explains the outcomes we are aiming for by the end of our current strategy plan, and how we will measure whether they have been achieved.
	Intended outcome
	Success criteria

	1. To close the gap between all pupils and pupils in receipt of PP funding at William Ford in reading, writing and maths.

To identify children coming in from KS1 or joining the school who are lacking phonics skills.
To ensure that pupils that have fallen behind make accelerated progress and ‘catch up’ or exceed prior attainment standards.
	End of summer 2022 and 2023 data will show that 95-100% of disadvantaged children have made at least expected progress from the previous summer.
95-100% of disadvantaged children to close the gaps in phonics knowledge.


Analysis of interventions will show that interventions have had a positive impact on the disadvantaged children’s learning and has helped in accelerating their progress.

	2. All pupils are exposed to engaging experiences, extra- curricular funded/subsidised clubs and enriching lunchtime provision.

Improved cultural capital experiences and sporting opportunities for disadvantaged pupils.

School will deliver an engaging, broad and varied curriculum.


Eleven engaging experiences (e.g. eat in a restaurant, represent the school, watch a West End production) are provided to pupils while at William Ford.

CPD for Educational Visits Coordinator.

Curriculum Leads to use time out to plan/support teachers to plan trips/visitors for their curriculum areas within each year group.
	At least 50% of attendance is from pupil premium pupils at extra-curricular funded/subsidised clubs. 


100% of pupil premium pupils taking part in engaging experiences and enriching lunchtime provision.

End of summer 2022 and 2023 data will show that 95-100% of disadvantaged children have made at least expected progress from the previous summer.

Pupil questionnaires will show that all children enjoy school and are enthused to learn and experience new things.  

A wide range of visits/ exposure to careers for the future/events/experiences to inspire/enhance learning and make it memorable will be planned by teachers. 

Each year group/curriculum lead will spend allocated funding on providing experiences and events which excite and enthuse children to learn across all subjects. 

100% of disadvantaged pupils will take part in the 11 engaging activities before they leave William Ford Junior School.

	3. Pupils (and families where appropriate) with identified social and emotional needs are well supported by the school so that needs are removed or alleviated.
	Pupil and parent questionnaires will show that 95% of parents and children of disadvantaged families feel supported and additional barriers alleviated where possible.

Family support worker/SENDCo/SLT/Place2Be identify and support families and children and work to alleviate barriers to learning.

Identified children are to attend resilience and other social/emotional interventions with learning mentor.  

50% attendance at team building/problem solving with KICK (Christian Sports Charity).
 
Vulnerable disadvantaged children are also supported by the learning mentor.

	4. All disadvantaged pupils will meet national expectations (96.4%) for attendance.
(Aspirational target in the context of Covid)
	Office to follow up absence. Family support worker to liaise with families for attendance and needs.  

Disadvantaged pupils will meet or exceed national attendance averages for non-disadvantaged pupils.

Monitoring of attendance by office manager increases attendance and decreases persistent absence.


Activity in this academic year
This details how we intend to spend our pupil premium (and recovery premium funding) this academic year to address the challenges listed above.
Teaching (for example CPD, recruitment and retention)
Budgeted cost: £130,782
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	Extra day in addition to PPA release provided to curriculum leaders in order to improve quality of teaching and learning.
(20% of curriculum leaders salary inc oncosts).

Phase leaders support teaching and learning within allocated phase.
(10% of phase leader salary inc on costs)

Allocation of funds towards CPD for teachers and support staff across the school.  Impact of each CPD event to be recorded and monitored.

1 x cover when required for teachers to undertake NPQSL.

1 x cover when required for teacher to undertake NPQTL.

2 x cover when required for teacher to undertake NPQH

(20% of cover teacher salary and oncosts)

CPD opportunities for teachers to visit other schools with SLT.

Martin Renton CPD - Curiosity, Creativity and Enquiry and Pupil feedback course for HT/AHT
	Effective teacher CPD and CPD leadership: What… | HISP Research School

Characteristics of Effective Teacher Professional Development | EEF (educationendowmentfoundation.org.uk)

Evidence review: The effects of high-quality professional development on teachers and students - Education Policy Institute (epi.org.uk)

Effective Professional Development | EEF (educationendowmentfoundation.org.uk)
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/effective-professional-development
Teaching and Learning Toolkit | EEF (educationendowmentfoundation.org.uk)

Ambition Institute NPQH/SL training: ‘Expert school leaders have also been shown to impact: Improved pupil outcomes (Leithwood, 2008).

Rosenshine principles of instruction 2012
	1


	Role of Pupil Premium lead
	EEF-Guide-to-the-Pupil-Premium-Autumn-2021.pdf (d2tic4wvo1iusb.cloudfront.net)

	All






Targeted academic support (for example tutoring, one-to-one support structured interventions) 
Budgeted cost: £57,423
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	Provide targeted, structured interventions for maths and English (focus groups and 1-1) to children across whole school.

Interventions to be monitored and evaluated by Pupil Premium lead, SENDco and SLT
(37% of the cost of employing all class-based support)

Allocation of funds for reading, writing and maths initiatives, subscriptions and high-quality texts. E.g. Times Tables Rockstars, Little Wondel, White Rose
	 Using pupil premium | EEF (educationendowmentfoundation.org.uk)

Reading Comprehension Strategies: Teaching and Learning Toolkit | EEF (educationendowmentfoundation.org.uk)


Phonics: Teaching and Learning Toolkit | EEF (educationendowmentfoundation.org.uk)

Improving mathematics in KS2: EEF_Maths_Evidence_Review.pdf (d2tic4wvo1iusb.cloudfront.net)

Teaching Assistant Interventions: Teaching and Learning Toolkit | EEF (educationendowmentfoundation.org.uk)

The effective use of tracking to monitor improvement and identify need. The_Pupil_Premium_-_How_schools_are_spending_the_funding.pdf (publishing.service.gov.uk)


	1, 3



Wider strategies (for example, related to attendance, behaviour, wellbeing)
Budgeted cost: £12,142
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	All pupils are given the opportunity to participate in engaging experiences, extra-curricular funded and clubs should they choose to.

All pupils are provided with the improved cultural capital experiences and sporting opportunities including disadvantaged pupils.  Partly funded for pupil premium Year 6 residential, trip to France and other external visits during and in addition to the school day.

School will deliver an engaging, broad and varied curriculum.
	The_Pupil_Premium_-_How_schools_are_spending_the_funding.pdf (publishing.service.gov.uk)

EEF-Guide-to-the-Pupil-Premium-Autumn-2021.pdf (d2tic4wvo1iusb.cloudfront.net)

Physical Activity: Teaching and Learning Toolkit | EEF (educationendowmentfoundation.org.uk)


Arts participation: Teaching and Learning Toolkit | EEF (educationendowmentfoundation.org.uk)

Outdoor Education Advisers’ Panel (OEAP) training.
	2, 4

	Emotionally vulnerable pupils to be identified for 1-1 or small group sessions with learning mentor.

KICK Mentoring

(20% of cost of Kick SLA)
	Creating a nurture group to improve achievement The_Pupil_Premium_-_How_schools_are_spending_the_funding.pdf (publishing.service.gov.uk)

EEF-Guide-to-the-Pupil-Premium-Autumn-2021.pdf (d2tic4wvo1iusb.cloudfront.net)

Mentoring: Teaching and Learning Toolkit | EEF (educationendowmentfoundation.org.uk)
	1, 3

	Parent workshops to support children’s mental health
	Parental engagement: Teaching and Learning Toolkit | EEF (educationendowmentfoundation.org.uk)
	1, 3, 4

	Pupils to be identified for team building/resilience/behaviour sessions led by learning mentor for overcoming social and emotional barriers to learning including anger management and resilience.
	Creating a nurture group to improve achievement The_Pupil_Premium_-_How_schools_are_spending_the_funding.pdf (publishing.service.gov.uk)

Social and Emotional Learning, Collaborative leaning approaches: Teaching and Learning Toolkit | EEF (educationendowmentfoundation.org.uk)
	1, 3

	The Brilliant Club – Scholars programme to support high achieving disadvantaged pupils work towards going to university.
	Raising aspirations and broadening experiences for a high attaining pupil The_Pupil_Premium_-_How_schools_are_spending_the_funding.pdf (publishing.service.gov.uk)

Aspirations interventions: Teaching and Learning Toolkit | EEF (educationendowmentfoundation.org.uk)

Using pupil premium: guidance for school leaders - GOV.UK (www.gov.uk)Academically able pupils… These pupils should receive just as much focus in your use of pupil premium as less academically able pupils.
	1

	Follow absence policy

Tailored intervention which meets the needs of the pupil, for example:
Mentoring
Family support worker
SENDco
KICK
A “sharper focus” on tracking attendance by family support worker/office manager following training on system.
Development of the family support worker/office manager’s expertise in supporting and challenging parents
Staff focus on attendance on a daily basis
Developing relationships with parents through parent coffee mornings/workshops and exhibitions such as Black History Month, Easter Breakfast, Summer ‘Ford Fest’. 
	Mentoring: Teaching and Learning Toolkit | EEF (educationendowmentfoundation.org.uk)
Improving the attendance of pupils eligible for pupil premium funding | The Key for School Leaders (thekeysupport.com)
Case study: primary school
Northamptonshire County Council has produced a report on innovative practice in using pupil premium funding. On pages 42-44, it sets out a case study on how Thorplands Academy, a primary school, used the funding to improve attendance of pupils eligible for pupil premium funding. The school's eligible proportion of pupils is 54.9%.
The case study says that the school identified poor attendance as a barrier to learning among these pupils. It says:
“The key issue was around the lack of value parents were placing on education and about their understanding of the impact of the links between success at primary level and eventual life chances.”
Parental engagement: Teaching and Learning Toolkit | EEF (educationendowmentfoundation.org.uk)
	1, 4


Total budgeted cost: £ (insert sum of 3 amounts stated above)

Budgeted cost: £200,347
Remainder taken from delegated budget
Part B: Review of outcomes in the previous academic year 2022 - 2023
Pupil premium strategy outcomes
We have analysed the performance of our school’s disadvantaged pupils during the 2022/23 academic year using Key Stage 2 performance data and our own internal assessments.
Review of Challenge 1
Internal baseline data shows that there have been clear gains in knowledge for our pupil premium children, a high number of which are also SEND.  This is a trend we are monitoring closely.  Where curriculum changes have had longer to embed, such as maths and writing, we have seen stronger attainment.  However, we recognise that more needs to be done in diminishing the difference consistently, particularly for reading where there is a more mixed picture of progress.  Recognising that data tracking needed to provide a more accurate indication of pupil attainment we have already refined our assessment procedure to ensure more effective question level analysis to better inform teaching and impactful interventions.  We have also ensured more frequent opportunities to review pupil progress for disadvantaged pupils to ensure a more immediate response to success and where adaptations are needed.  Some interventions last year were less effective due to long staff absence.  The school has addressed this with interventions undertaken by senior teaching staff.
Review of Challenge 2
This is a real strength.  We are an inclusive school, evidenced in external review and our recent award of the inclusion quality mark.  For the year ahead we will be working towards developing this further.  Access to extra-curricular activities is monitored and strong family support, evidenced in parental survey, provides effective communication.  We have ensured that families of pupil premium children are provided with support and advice in covering costs.   Experiences have included trips to France and West End theatre productions as well as residentials. We are developing this further in the next year with a week residential to Trewern. The university scholarship programme is run by The Brilliant Club for high achieving pupil premium pupils in year 6 to raise aspirations.  This is paid for using pupil premium funding and supports our curriculum intent.  Following two successful years with children graduating, we have had another successful cohort.  We have already identified a further 14 pupil premium children to engage with the programme in September. 
Review of Challenge 3
Mental health and wellbeing remains a challenge but the school has made strong progress in ensuring this is being addressed through an exciting and ambitious curriculum that is purposeful and engaging as well as enriching the experiences of our pupil premium children with our Eleven Engaging Experiences that have included bowling, restaurants, theatre, trips and residentials.  The school continues to work closely with local authority counsellors for identified children but in order to meet the growing needs within the school we have ensured sports coach mentoring, learning Mentor and invested in training for key members of staff for mental health first aid.  The school is committed to improving this further and understands that poor emotional wellbeing and resilience can have a significant impact on learning. To ensure this barrier to learning is diminished, we have invested in Place2Be counselling to be available two days a week in the up coming year as well as training for staff.
Review of Challenge 4
The school works closely with the local authority and has reviewed attendance procedures to ensure a more robust approach to persistent absence.  Alongside a purposeful and engaging curriculum and our Eleven Engaging Experiences, the school has introduced incentives and rewards for attendance and punctuality.  The impact of this is still being monitored. 
	Group 
	Attendance 
	Unauthorised absences 
	Persistent absence 

	
	Aut 
	Spr 
	Sum 
	Aut 
	Spr 
	Sum 
	Aut 
	Spr 
	Sum 

	ALL PUPILS 
	95.12% 
	93.25% 
	93.78% 
	16.36% 
	37.16% 
	49.85% 
	15.76% 
	20.24% 
	17.63% 

	Boys 
	94.97% 
	92.85% 
	93.47% 
	18.56% 
	36.05% 
	50% 
	17.96% 
	5.12% 
	16.65% 

	Girls 
	95.27% 
	93.67% 
	94.13% 
	14.11% 
	38.36% 
	49.68% 
	13.5% 
	3.98% 
	19.35% 

	SEND 
	89.85% 
	88.19% 
	87.6% 
	2.23% 
	1.39% 
	1.71% 
	5.33% 
	5.79% 
	31.17% 

	PP 
	94.54% 
	93.85% 
	92.35% 
	0.72% 
	1.48% 
	1.52% 
	5.15% 
	5.21% 
	26.25% 

	CWSW 
	95.44% 
	90.03% 
	91.25% 
	1% 
	1.51% 
	1.88% 
	0.30% 
	46.43% 
	34.78% 



Persistent absence figure show that at 17.63% we are below the national average YTD figure for up to 16 June 2023 which is 21.8%.  
Externally provided programmes

	Programme
	Provider

	The Scholars Programme
	The Brilliant Club

	Afterschool clubs
	KICK (Christian Sports Charity)



Service pupil premium funding – N/A
Further information (optional)
	This will be monitored every half term and updates will be reported to the Governing Body through the Head Teacher’s report on a regular basis.
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