


[image: William Ford C of E (@WilliamFordCofE) | Twitter]

William Ford C of E 
Junior School

SEND Policy






























To be reviewed: Annually
Date of last review: Autumn 2025
Date of next review: Autumn 2026
Ratified by Governing Body:


Signed by Chair of Governors:








[image: William Ford C of E (@WilliamFordCofE) | Twitter]







Our school vision is
Supporting pupils to be successful, healthy, fulfilled and empowered to make a difference - strengthened by the hope and example of God.
“Show me your ways, Lord, teach me your paths. Guide me in your truth and teach me.” - Psalm 25:4–5a (NIV)









How our vision applies to this policy
We recognise that some pupils need additional support and/or motivation to work diligently.  This policy outlines the support we provide: ensuring it goes beyond statutory guidance by acting generously with our time and resources.






































Introduction and Legislative Compliance 
This policy explains how William Ford Junior School makes provision for pupils with SEND, in line with the school methods and current legislative requirement. 

This policy complies with the statutory requirement laid out in the SEND Code of Practice 0-25 (Jan 2015) and has been written with reference to the following guidance and documents:
· Equality Act 2010: advice for Schools DFE Feb 2013
· Special Educational Needs and Disability Regulations 2014
· Special Educational Needs Code of Practice 2015
· Statutory Guidance on Supporting Pupils with Medical Conditions 2014
· Teachers’ Standards 2012
· Schools SEN Local Offer Regulations 2014
· Accessibility Plan
· Safeguarding Policy
· The National Curriculum in England, Key Stage 1 and Key Stage 2 document, July 2014

The responsibility for the management of this policy falls to the Headteacher; the day-to-day operation of the policy is the responsibility of the Special Educational Needs and Disabilities Co-ordinator (SENDCo). The Governing Body, Headteacher and the SENDCo will work together closely to ensure that this policy is working effectively.

Aims and Objectives
High quality teaching is that which is differentiated to meet the needs of the majority of pupils. Some pupils will need something additional to and different from what is provided for the majority of pupils; this is special educational provision.

William Ford C of E Junior School will do its best to ensure that the necessary provision is made for any pupil who has special educational needs or disabilities. We will ensure that all staff in the school are able to identify and provide for those pupils who have special educational needs or disabilities to allow pupils with SEND to join in the activities of the school.

The staff and governors of William Ford will also work to ensure that all SEND pupils reach their full potential, are fully included within the school community and are able to make successful transitions to the next stage of their education. This policy aims to support all members of staff in providing positive whole school approaches towards the learning, progress and achievement of SEND pupils. With this as an underlying principle, we believe that;

All teachers are teachers of Special Educational Needs.
Every teacher is responsible and accountable for the progress and development of all pupils in their class even where pupils access support from teaching assistants or specialist staff.

Teaching and supporting pupils with SEND is therefore a whole school responsibility requiring a whole school response. Meeting the needs of pupils with SEND requires partnership working between all those involved – school, parents/carers, pupils, Local Authority (LA), children’s services and all other agencies.

School Admissions
No pupil will be refused admission to school on the basis of his or her special educational need. In line with the Equality Act 2010 we will not discriminate against disabled children in respect of admissions for a reason related to their disability. We will use our best endeavours to provide effective educational provision
Aims
To provide the structure for a pupil-centred process that engages pupil, family, school and other professionals, where appropriate, in planning for and implementing high quality, needs led provision that is consistent across the school. This is to ensure all of our pupils are able to access the same opportunities for learning and social development achieving maximum progress, fulfilling their potential and promoting their well-being.

Objectives
The SEND Policy of William Ford Junior School reflects the principles of the 0-25 SEND Code of Practice (2015).  
The objectives of this special educational needs policy are to:
· Ensure the Equality Act 2010 duties for pupils with disabilities are met
· To enable pupils with special educational needs to have their needs met 
· To take into account the views of the pupils with special educational needs 
· To encourage good communication and genuine partnerships with parents/carers of children with special educational needs
· To facilitate full access to a broad, balanced Curriculum
· In conjunction with the Medical Conditions Policy make arrangements to support pupils with medical conditions and to have regard to statutory guidance supporting pupils at school with medical conditions
· To implement a graduated approach to meeting the needs of pupils using the Assess, Plan, Do, Review process
· Develop a culture of inclusion valuing high quality teaching for all learners, with teachers using a range of effective differentiation methods
· Employ a collaborative approach with learners with a SEN or disability, their families, staff within school and other external agencies 
· Set appropriate individual learning outcomes based on prior achievement, high aspirations and the views of the learner and family
· Share expertise and good practice across the school 
· Make efficient and effective use of school resources
· Have regard to the Code of Practice (2015) for the identification, assessment, support and review of special educational needs

Identifying and Supporting Special Educational Needs & Disabilities
What is SEND? 
The SEND Code of Practice states that: A child/ young person has SEND if they have a learning difficulty or disability which calls for special educational provision to be made for him or her which is additional to or different from that normally available in a differentiated curriculum. 

Pupils must not be regarded as having a learning difficulty solely because the language or form of language of their home is different from the language in which they will be taught.

Areas of Special Educational Need
The Code of Practice (2015) identifies four broad areas of need.

1. Communication and interaction
· Children with speech, language and communication needs (SLCN) have difficulty in communicating 
with others. This may be because they have difficulty saying what they want to, understanding what is being said to them or they do not understand or use social rules of communication. The profile for every child with SLCN is different and their needs may change over time. They may have difficulty with one, some or all of the different aspects of speech, language or social communication at different times of their lives.
· Children and young people with Autism Spectrum Disorder (ASD), including Asperger’s Syndrome and Autism, are likely to have particular difficulties with social interaction. They may also experience difficulties with language, communication and imagination, which can impact on how they relate to others and on their learning.

2.	Cognition and Learning
· This area includes children who learn at a slower pace than their peers, even with appropriate differentiation.
· Learning difficulties cover a wide range of needs, including moderate learning difficulties (MLD), severe learning difficulties (SLD), where children are likely to need support in all areas of the curriculum and associated difficulties with mobility and communication, through to profound and multiple learning difficulties (PMLD), where children are likely to have severe and complex learning difficulties as well as a physical disability or sensory impairment.
· Specific learning difficulties (SpLD), affect one or more specific aspects of learning. This encompasses a range of conditions such as dyslexia, dyscalculia and dyspraxia.



3.	Social, emotional and mental health difficulties
· Children may experience a wide range of social and emotional difficulties which are displayed in many ways. These may include becoming withdrawn or isolated, as well as displaying challenging, disruptive or disturbing behaviour.
· These behaviours may reflect underlying mental health difficulties such as:
· Anxiety
· Depression
· Self-harming
· Substance misuse
· Eating disorders
· Physical symptoms that are medically unexplained
· Attention deficit disorder (ADD)
· Attention deficit hyperactive disorder (ADHD)
· Attachment disorder



4.    Sensory and/or Physical Needs
· Some children require special educational provision because they have a disability which prevents or hinders them from making use of the educational facilities generally provided. These difficulties can be age related and may fluctuate over time.
· These difficulties include:
· Vision impairment (VI)
· Hearing impairment (HI)
· Multi-sensory impairment (MSI)
· Physical disability (PD)

How We Identify and Support Pupils with SEND
At William Ford Junior School, one of our key principles is one of inclusion. We are committed to meeting the learning needs of all pupils, raising pupil self-esteem, building confidence and independent through the identification and breaking down of possible barriers to learning. 

We aim to provide an appropriate and high-quality education to all our pupils. We believe all pupils, including those who have been identified as having special educational needs and or disabilities, have access to a broad and balanced academic and social curriculum. 

We believe that children should be equally valued in school. WE will strive to eliminate prejudice and discrimination and to develop an environment where al children can flourish and feel safe. 

We aim to provide a differentiated curriculum that meets the needs of all pupils, individuals and groups by: 
· Setting suitable learning challenges
· Responding to pupils diverse learning needs
· Overcoming potential barriers to learning and assessment 
· Encouraging all pupils to have aspirations and be independent learnings 
· Striving for a happy, healthy and safe school environment

All pupils’ attainment and achievements are monitored by their class teacher who is required to provide high quality teaching and learning opportunities differentiated for individual pupils. The progress of every child is monitored at termly Pupil Progress meetings. Pupils progress is reviewed and evaluated by analysing the following: 
· The increase of their attainment based on the starting point 
· Identifying various achievements of different groups of pupils 
· Looking at provision for pupils who are not achieving the potential 
· Considering whether our actions are effective 

We check the progress of every child carefully in a variety of ways, for example through observation, looking and overall development, academic assessment levels. Where pupils continue to make less than expected progress despite support and high-quality teaching, the class teacher will work with the school’s Special Educational Needs Coordinator (SENDCo) and parents to consider if a pupil has a learning difficulty and agree appropriate support.


The Graduated Response- Assess, Plan, Do and Review

[image: SEN and disability in the early years: A toolkit]Once a pupil has been identified as having SEND, the class teacher / SENDCo will invite the parents to a termly meeting to: 
· discuss any particular concerns from parents/carers
· discuss assessments that have been completed
· discuss whether their child should be identified as having special educational needs (SEN Support)  
· agree a plan and provision for the next term

This is part of the graduated approach cycle of ‘Assess, Plan, Do, Review‘ as detailed in the Code of Practice. The child will be invited to attend all or part of the meeting to express their views. Records are kept of these meetings and copies are available to parents. 
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SEN Support 
Levels of SEN support will vary for child to child and we adopt a graduated response throughout our school, using waves of intervention depending on their level of need. In some cases, it may be necessary to seek assessment by or advice from an external professional such as a specialist teacher or educational psychologist. This will always involve discussion and agreement with the pupil’s parents/carers.

· Universal- the effective inclusion of all pupils in high quality lessons on a daily basis ‘Quality first ‘teaching for all child in all of the curriculum areas. Children are not identified as having SEND
· Targeted- children take part in ‘catch up programs’ or are part of small group support targeted at a particular skill. They groups are monored closed and children can move in an out of this ‘wave’. Children with SEND can have wave 2 intervention but not all children who receive wave 2 are SEND.
· Specialist- this support is specifically targeted at supporting children who have been identified as have SEND. They will receive an individual program, involving outside specialists, such as a speech and language therapist. Children on this wave of support can also have an EHCP (see below) 

At SEN support, children have a support plan in place, which outlines the support they are receiving, targets are the progress they are making against their individualised targets. Targets are then reviewed termly with parents at parents evening events. 

Education Health and Care Plans (EHCP)
When needs are more complex or severe an EHCP may be requested from the local authority. This will clearly state that the child’s needs and view points from professionals, parents/ carers and the child. For more information about this, please refer to the Local Authorities Offer : Local offer | LBBD 
This website provides valuable information about different agencies, services and resources for children, young people with SEND and their families in addition to school resources and information.


Where a pupil has an Education Health and Care Plan (EHCP), the Local Authority must review the plan every twelve months as a minimum. The parents/carers, the pupil, all teaching staff and other relevant agencies all contribute to the Annual Review meeting and complete the appropriate paperwork for this process.

Working with Parents and Children
We value and accept the positive role and contribution parents/carers can make. We make every effort to work in full co-operation with parents/carers, together parents and teachers can build a far more complete picture of a pupil and his/her needs than can be done separately. Parents/carers are encouraged to work with the school and other professionals to ensure that their child’s needs are identified properly and met as early as possible. 

In order that they play an active part in their child’s development, the school endeavours to provide parents/carers with the relevant information so they can support their child and reinforce learning in the home.

At William Ford Junior School we endeavour to support parents/carers so that they are able to:
· Feel fully supported and taken seriously should they raise a concern about their child
· Feel welcome
· Focus on the child’s strengths as well as areas of additional need
· Recognise and fulfil their responsibilities and play an active and valued role in their child’s education
· Discuss ways in which they and the school can help their child
· Understand procedures and documentation 
· Make their views known about how their child is educated 
· Have access to information, advice and support during assessment and any related decision-making process about special educational provision

Parents/carers are also encouraged to visit the Barking and Dagenham Council Local Offer website: 
Local offer | LBBD


Pupil Voice
We hold the views of pupils highly and recognise the importance of gaining genuine pupil views in promoting the best pupil outcomes. Pupils are able to share their views in a number of different ways (appropriate to age and ability). 

These views are welcome at any time but are specifically sought as part of their annual review, as part of their termly meetings and at the end of a targeted intervention.

Partnership with External Agencies
The School is supported by a wide range of different agencies and teams including:
· Educational Psychologist
· BDSIP
· Child and Adolescent Mental Health
· Complex Social Communication Needs Service
· Child Development Team
· Occupational Therapist
· School Nurse
· Hearing/Vision Impaired Service
· Speech and Language Service
· Children Services
· Multi Agency Safeguarding Hub

Transition
A change of school, class and staff can be an exciting, yet anxious time for all pupils. We recognise that this can be very challenging for some pupils with SEND. We endeavour to make sure these periods of change are carefully managed in a sensitive way to provide continuity of high quality provision and reassurance to pupils and families. More details can be found in the School Information Report.

Roles and Responsibilities
Special Educational Needs Co-ordinator (SENDCo):	 Mrs Jade Beech
Governor responsible for SEND:				 Roger Mitchell
Family Support Worker:					 Mrs Kerry Noakes
Learning mentor:					 Mrs Sue Finch

Contact via the school office: 02082706582
                                                     office@williamfordschool.co.uk
                                                     family-support@williamfordschool.co.uk 

Provision for pupils with special educational needs is a matter for the school as a whole. In addition to the Governing Body, Head Teacher and SENDCo, all members of staff have important responsibilities.


Role of the Headteacher:
· Allocate roles and responsibilities to staff so that special needs are met 
· To liaise with staff, SENDCo, support services, parents and pupils 
· To report to governors on the needs of the SEND children in his/her care 
· To delegate the organisation of review meetings to the SENDCo 
· To ensure that the needs of SEND children are met within the school

Role of the SENDCo:
In collaboration with the Headteacher and governing body, the SENDCo determines the strategic development of the SEND policy and provision with the ultimate aim of raising the achievement of pupils with SEND. 

The SENDCo takes day-to-day responsibility for the operation of the SEND policy and co-ordinates the provision for individual children, working closely with staff, parents/carers and external agencies. The SENDCo provides relevant professional guidance to colleagues with the aim of securing high-quality teaching for children with special educational needs. 

Through analysis and assessment of children’s needs, and by monitoring the quality of teaching and standards of pupils’ achievements and setting targets, the SENDCo develops effective ways of overcoming barriers to learning and sustaining effective teaching. 

The SENDCo liaises and collaborates with class teachers so that learning for all children is given equal priority.

The principle responsibilities for the SENDCo include:
· Overseeing the day-to-day operation of the SEND policy 
· Co-ordinating provision for SEND pupils and reporting on progress 
· Monitoring the needs of SEND children together with the class teachers
· Advising on the graduated approach to providing SEND support – Assess, Plan, Do, Review 
· Giving advice on the level of support and on appropriate resources and strategies to support learning
· Advising on the deployment of the school’s delegated budget and other resources to meet pupils’ needs effectively 
· Ensuring the School Information Report is updated
· To report to governors as requested by the Head teacher
· Monitoring relevant SEND CPD for all staff 
· Managing the Learning Mentor and Support Assistants team
· Overseeing the records of all children with special educational needs and ensuring they are up to date 
· Liaising with parents/carers of children with special educational needs 
· Being a point of contact with external agencies, especially the local authority and its support services 
· Liaising with other schools, educational psychologists, health and social care professionals and independent or voluntary bodies 
· Liaising with potential next providers of education to ensure a pupil and their parents/carers are informed about options and a smooth transition is planned 
· Monitoring the impact of interventions provided for pupils with SEND 
· Working with the Headteacher and the school governors to ensure that the school meets its responsibilities under the Equality Act (2010) with regard to reasonable adjustments and access arrangements

Role of Teaching and Non-Teaching Staff:
· All staff are aware of the school’s SEND policy and the procedures for identifying, assessing and making provision for pupils with special educational needs. 
· Class teachers are fully involved in providing high quality teaching, differentiated for individual pupils. This includes reviewing and, where necessary, improving, their understanding of strategies to identify and support vulnerable pupils and their knowledge of the SEND most frequently encountered. 
· Class teachers are responsible for setting suitable learning challenges and facilitating effective special educational provision in response to pupils’ diverse needs in order to remove potential barriers to learning. This process should include working with the SENDCo to carry out a clear analysis of the pupil’s needs, drawing on the teacher’s assessment and experience of the pupil as well as previous progress and attainment. 
· Support assistants will liaise with the class teacher and SENDCo on planning, on pupil response and on progress in order to contribute effectively to the graduated response, (assess, plan, do, review).

Role of the Governors:
The Governing Body endeavours to follow the guidelines as laid down in the SEND Code of Practice (2015) by:
· Appointing a named governor to have responsibility for the implementation of the SEND policy
· Ensuring that the school has an up to date SEND Policy
· Being fully involved in developing and monitoring the SEND policy
· Ensuring that the school has appropriate provision and has made necessary adaptations to meet the needs of all children in the school
· Ensuring that the necessary support is made for any child who attends the school who has SEN and/or disabilities.
· Ensuring that SEND provision is an integral part of the School Development Plan 
· Reporting annually to parents on the implementation of the SEND policy and any changes during the academic year

Meeting Medical Needs
The Children and Families Act 2014 places a duty on schools to make arrangements to support pupils with medical conditions. Individual healthcare plans will normally specify the type and level of support required to meet the medical needs of such pupils. 

Where children and young people also have SEND, their provision should be planned and delivered in a co-ordinated way. For those pupils with an Education, Health and Care (EHC) plan this will be used as it brings together health and social care needs, as well as their special educational provision. 

The school recognises that pupils at school with medical conditions should be properly supported so that they have full access to education, including school trips and physical education. Some children with medical conditions may be disabled and where this is the case the school will comply with its duties under the Equality Act 2010. Please see the schools Medical Conditions Policy for further details.

Procedures for Concerns/Complaints 
We endeavour to do our best for all children, but if there are any issues of complaint we encourage those concerned to let us know as soon as possible. Initially this may be through the child’s class teacher. If necessary the class teacher will then involve the Year Group co-ordinator and the SENDCo. If the parent/carer is not happy with the outcome or the issue has not been resolved, it will then be referred to the head teacher. Once the school is aware of an issue we strive to put things right and so parent/carers should not hesitate to approach the school with their concerns.  However if such action is not to the parent/carers satisfaction they can write to the Chair of Governors who will investigate the complaint.

Detailed information of the procedures that the Governing Body follow can be found in the Complaints Policy which is published on the school website.


Signed ………………………………………………………..      Dated ………………………………………………..
             Chair of Governors 
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